
TPAT Health Wellbeing and Sport Offer 2024 – 2025  

Currently each Primary School in the trust are paying £1,000 of their primary sport premium to aid the whole school approach to Physical 

Education, Sport and Physical Activity with the HWS Team across the Trust.  This funding summary: 

• Hub PE Subject Specialists are being invested in for sustainability of Knowledge, capacity in PE HWS across TPAT.  Three Specialists to work across the three Hubs. 

(See PE Subject Specialist Role description) 

• Development of links and opportunity with Truro and Penwith College, Callywith College and other community providers voluntary or through procurement offers.  

Increasing the range of opportunities for TPAT children. 

• Staff & Governor CPD -  running online CPD workshops/face to face sessions on PE HWS. Free training signposted.  

• Intranet for all school containing information and useful documentation and resources.  

• Support with TPAT Create monitoring and evaluating wheel for each school. The M and E tool helps teachers review individually each pupil and analyse planning 

interventions for their classes, and PE coordinator use the evidence to help plan the spend based on need of the school.  This not only has improved delivery of PE, 

but also given PE-coordinators and Head Teachers the ability to evidence the impact of the spend to be compliant for the Department of Education.   

• Youth Sports Trust membership included.  

 

Aim of the HWS Team/PE Hub Leads are focusing on the below for 2024 /2025: 

• PE Curriculum development – support for leaders re planning, sequencing, mapping and curriculum coverage for PE/Sport. Ensure schools have a sound knowledge 

of the five key outcomes and plan for these over time.  

• Focus support on schools with Ofsted requirements for PE.  

• Development of PE Subject Specialism and upskilling teachers in PE. Support Leaders with a longer sustainable plan for PE.  

• Effective use of whole school assessment. 

• Supporting schools with navigating the Youth Sports Trust platform and benefits of the membership.  

• Ensure Leaders understand effective use of PE funding and share strong examples of spend and impact. Ensure that whole school priorities are addressed via the 

funding.  

• Hub participation festivals. 

• Ensure school websites are compliant in respect of PE/Sport and funding statements.  

• Sharing good practice and opportunities. 

• Ensure all schools have access to Play Leader training. 

• Share good practice for SEND adaptions in PE/Sport and documentation/policy. 

• Support Schools in/or joining Healthy Movers programme. 

• Consistency of physical activity across schools in the Trust.  

• Focusing on developing opportunities for connectivity and competition activities linked to the new objectives of the School Games. 

• CPD -  tailored to the school needs, offer will include Physical literacy development for staff teams, work with Early Year Career Framework teachers, leadership 

programmes, curriculum development and using the monitoring and evaluating wheel to develop planning to narrow the achievement gap of SEND, PP.  Finally, a 

focus on girls and reengaging them into exercise and developing the whole school approach.  

 


